PIEDMONT VIRGINIA COMMUNITY COLLEGE BOARD
Retreat
August 12, 2025
Reception: 3 p.m.
3:30 p.m. — 5:30 p.m.
Main Building Classroom M811

Robbie Morris, Presiding

. Call to Order

. Welcome and Introductions

. Overview of the Retreat

. Virginia Community College System

a. Governance Structure

b. Piedmont Virginia Community College

c. Responsibilities of the President and Evaluation (attachment #1)

. Chancellor's Retreat ~ Highlights
a. Chancellor's 2025-2026 Goals (attachment #2)

. College Board’s Role in Advocacy
a. Promoting PVCC in the Community
i. Momentum 2030 (attachment #3)
ii. Presentation: Student Demographics
Brittany Resmann, Associate Vice President of Institutional
Effectiveness and Research
b. Supporting Philanthropy
i. Educational Foundation
ii. Presentation: Role of Philanthropy
Harry Stillerman, Vice President for Advancement and External Affairs
c. Articulating Legislative Priorities



7. College Leadership and College Board Engagement

a.
b.
C.

d.

—h

College Board Management Calendar (attachment #4)
OnBoard Software Overview
College Board Packet (available ten days in advance via OnBoard software;
hardcopies provided at each meeting upon request)
Format of meetings, including:
i. Data Presentation
ii. Showcase Presentation
iii. President’s Report
iv. College Updates (available ten days in advance in via email; hardcopies
provided at each meeting upon request)
v. Committee Reports (as scheduled)
Monthly Updates
Panther Press (accessible in Outlook ~ PVCC email account)
Additional engagement opportunities
i. On-campus events
ii. External events
iii. Meetings with local stakeholders by service area

8. Freedom of Information Act (attachment #5)

Upcoming events:

Momentum Summit Il
All-College Meeting

August 19

9a.m.-11:30 a.m.
Dickinson Theatre

College Board

September 3

4 p.m.—5:30 p.m.

Bolick Building, Event Space B
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