PIEDMONT VIRGINIA COMMUNITY COLLEGE BOARD
Board Meeting No. 282
March 4, 2020
Meeting number two hundred eighty-two of the Piedmont Virginia Community College Board was held
Wednesday, March 4, 2020, in the W. A. Pace, Jr. Board Room.
Members Present:

Mr. Robert Hodous, Chair
Stephen Davis
Pam Baker DeGuzman
Bruce Dotson
Chinta Gaston
Alfreda Morris
Janet Morrow
Sean Moynihan
Thomas Proulx
Fred Richardson
Lola Richardson
Joseph Scruggs

Members Absent:

Frank Gallo

Staff Present:

Frank Friedman, President
Susian Brooks, Marketing & Media Relations Director
John Donnelly, Vice President for Instruction & Student Services
John Gulley, Chancellor’s Faculty Advisory Committee Representative
Sue Haas, Chief Information Officer
Jolene Hamm, Director of Institutional Research, Planning & Institutional
Effectiveness
Susan Hannifan, Disability Service Coordinator
Marie Melton, Interim Vice President for Finance & Administrative Services
Nicole Oechslin, College Senate Chair
Rebecca Parkhill, Assistant to the President & Special Projects Coordinator
Harry Stillerman, Vice President for Institutional Advancement & Development

Others Present:

Jacob Laxton, Student Government Association

Welcome and Call to Order
Mr. Hodous welcomed those present and called the meeting to order at 4 p.m.
Approval of Minutes
The proceedings of the January 8, 2020 meeting were unanimously approved on a motion by Mr. Davis and
seconded by Dr. Richardson.
Public Comment
None
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President’s Report
Dr. Friedman provided updates on the following:
General Assembly.
G3. The highest legislative priority for VCCS is G3. The Governor’s proposed budget of $72 million per
year for G3 was approved by both the House and Senate; however, the amount was reduced to $40-50
million per year. The General Assembly may revise the income levels for G3 eligibility by either 2 times or 4
times the poverty level. The General Assembly is in agreement regarding the 5 curricular areas. The
community service component may be removed as they recognize community college students are too busy
and there is no tracking mechanism. Mr. Hodous noted the Cyber Security program could require students to
work for the government after graduating. A commitment of time could be counted toward community
service.
Salaries & Tuition. The General Assembly did approve salary increases for both faculty and staff. Both the
House and Senate included funding for either a bonus or salary increase each year of the biennium. Funding
was previously provided to offset the amount of tuition funds lost if colleges and universities pledged not to
raise tuition. The Chancellor questioned whether the amount of money in the budget would adequately
reimburse the colleges for the tuition offset.
Capital Outlay. The Senate removed capital outlay funding of $220 million from the proposed budget. The
House kept the money in the budget. One of the 15 projects removed was PVCC’s ATTC building. The
Senate removed the funding because they felt the state is borrowing too much money and going into too
much debt. Capital funding was deferred for at least one year. Dr. Friedman has been in contact with
conferees providing information, answering questions, and making a case for why our building should be
approved. Only one conferee, Senator Hanger, is in our region. Dr. Baker DeGuzman offered to get in touch
with decision-makers.
Coronavirus
Dr. Friedman spoke with Virginia’s Secretary of Education via conference call with all 2 and 4-year
institutions. Updates from the CDC and VDH were reviewed and ramifications to the colleges were
discussed. A web page on PVCC’s website was created and is dedicated to communication regarding the
virus. Dr. Friedman sent an email to the community today and will send another tomorrow morning based on
information from the conference call. Traveling abroad was a topic of discussion. PVCC has 2 student travel
trips abroad this summer. The trips will not be canceled at this time. Also, if PVCC is made aware of
students returning from travel to countries in CDC travel suspension, the student will be required to
quarantine for 14 days. Dr. Richardson stated Blue Ridge School has banned student travel to South Korea
and China.
The basic message to the PVCC community is precautions should be taken but there is no need to panic.
Additional information regarding sanitizing and disinfecting will be communicated. Changes related to
pandemics and COVID-19 will be added to the emergency operations and COOP plans. Another conference
call is scheduled for Friday with the Chancellor’s office.
College Updates
Dr. Donnelly
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Today is the last day of the 4th Annual Drone Conference at King Family Vineyard. The event is
sponsored by Workforce Services, has been very well received, and continues to grow each year. Dr.
Friedman was there this morning as was the press. The training is not a Workforce Services certificate
program but allows drone pilots to achieve industry certification during the event.
The Welding to Go truck is in the Stultz Center parking lot. The truck is a mobile welding unit which is
currently being retrofitted. The concept has been in process for many years. The truck will be shared
between PVCC, Germanna, and Central Virginia Community College.
PVCC’s Kids College brochure has expanded with many more offerings. The courses will be located at
PVCC, Fluvanna High School, Louisa Middle School, and Albemarle County’s Murray School.
Curriculum is being updated for the new G3 program. New career studies certificates are being finalized
for Information Systems Technology, Industrial Electronics Technology, and Police Science. These
certificates will be presented at the May Board meeting for College Board approval.
Direct enrollment is a corequisite model for math and English courses. PVCC and 7 other community
colleges will admit students without the use of placement tests. Some infrastructure IT solutions are
needed from VCCS to place those students and gather data. Courses have been developed and
registration will begin April 1 with courses beginning this fall. Depending on their GPA, students will be
placed into a college-level class, a college-level class and a corequisite credit class, or a developmental
course. Faculty will instruct students in both the college-level class and the corequisite.
PVCC submitted a Second Chance Pell application to provide Pell Grants for incarcerated students at
Buckingham Correctional Center and Fluvanna Correctional Center for Women. If approved in May,
students will be able to take classes in the fall. Second Chance Pell funds will only cover the cost of
tuition and books. Over 100 community colleges across the nation are currently using Second Chance
Pell; 3 of those are in Virginia. Second Chance Pell will allow more incarcerated students to take PVCC
classes.
Interviews are taking place over the next 3 weeks for nine full-time faculty positions. Offers will be
made by the beginning of April. The search for the dean of Workforce Services and the dean of Health
and Life Sciences will begin the first week of April. If any board members are aware of potential
candidates, please direct them to John.

Mrs. Melton
 A new lease contract is in place to replace 18 fleet copiers. The copy machine exchange will take place
next week during Spring Break. The copy machines in the Copy Center will be replaced after graduation.
 The current café and coffee cart vendor asked to be released from her contract. Negotiations are currently
taking place for a new vendor to open for the fall semester. Services will not be available during the
summer. Fresh vending machine(s) will be provided.
 A statewide tornado drill is scheduled for Tuesday, March 17, at 9:45 a.m. PVCC will have a drill and
test the messaging system. Faculty, staff, and students will seek shelter in designated safe locations.
 The large panes in the commons area of the Dickinson Building are beginning to crack, and some seals
are broken. The building also has an uneven floor in one of the hallways which has been repaired several
times but continues to recur. The uneven floor occurs due to the movement and settlement of the
building. VCCS has engaged an engineer to perform some borings. The engineer will be on campus next
week.
 Meetings are being scheduled with budget managers to discuss the FY21-22 budget. The discussion will
center around the need for adjustments. Faculty and staff are encouraged to contact their supervisors for
items to fund.
Mr. Stillerman
 The PVCC Educational Foundation has received approximately $386,000 in year-to-date gifts and
contributions from 55 donors.

PVCC Board
Meeting No. 282
Page |4





The Richmond Ballet is performing at PVCC on Wednesday, March 11. If you are still interested in
tickets, let Harry know before you leave today.
The Educational Foundation is currently accepting applications for the scholarship program.
Applications will be accepted until March 31. Awards will be made to students beginning on May 1.
The Foundation is gathering to review teaching and learning grants for this year. $50,000 has been
allocated to support proposals from faculty and staff. The grants will be approved at the March
Educational Foundation Board meeting.
The Foundation is continuing conversations with the Curtis Group to engage their counsel for the
anticipated capital campaign. The Foundation hopes to move forward in earnest with a campaign in the
next few months.

Ms. Haas
 Funds have been received for one switch in the first round of procurement. More switches will be
purchased by the end of the semester.
 PVCC will soon use two-factor authentication for logins. Spring and summer will be a test period with
full implementation next fall. Board members may be blocked until it makes sense to add the group to
the authentication. The VCCS will require two-factor authentication in approximately one year. We are
ahead of VCCS implementation. Authentication will be via text versus an app. Faculty will need to have
their cell phone in the classroom to log into classroom computers. Dr. Baker DeGuzman noted it has
been used at UVA for some time.
 A technology spend plan will be created in the next four weeks. The plan will include classroom updates,
infrastructure maintenance, and other required updates.
Dr. Hamm
 The response report that is due to SACSCOC on March 17 will be submitted on time.
 Final fall enrollment for Fall 2019 is 5,312 students, which is a 2.44% decrease from the fall of 2018.
The VCCS experienced a 2.18% decline. To date, spring enrollment is 4,720. This is a slight decrease
from Spring 2019. These trends are similar to national trends.
 Dual enrollment has increased as more high schools are participating. Two new centers are being
considered by Albemarle County, which would contribute to enrollment. The first is a center that focuses
on technology and is associated with Albemarle High School. The second is a construction project for a
center located behind the fire station near Monticello High School.
Program Highlight: Disability Services




Last year, 294 students received disability services. This does not include the many students that do not
disclose they have disabilities. The 2019 graduating class included 55 students receiving disability
services. Most students have invisible disabilities such as processing disorders, ADD, and autism with an
uptick of students with autism and mental illness. Students must be diagnosed to receive services. Test
anxiety is not a diagnosed disability, but Mrs. Hannifan still works with them. Mrs. Hannifan is the only
staff member in disability services.
More prominent disabilities such as mobility, hearing, and vision receive services. Vision and hearing
present the most challenge. A deaf student is currently enrolled and taking networking classes to become
certified. ADA mandates the college to provide services with sign language interpretation being the
highest cost at $78-91 per hour. High School IEPs do not transfer to college but many of those students
get more accommodations in college. No student has been turned away due to their disability as the
college is mandated to comply. Many students with learning disabilities do well in Workforce Services
courses. Mrs. Hannifan notes the faculty are very accommodating and a disability statement is in all
syllabi. See Attachment 1.

College Board Award

PVCC Board
Meeting No. 282
Page |5
The College Board Awards Committee has selected a recipient for the award. Multiple nominations were
submitted for review. The committee recommends Tracy Cersley for this year’s award. Highlights include
Ms. Cersley’s coordination of donations for the Ronald McDonald House, Santa for Seniors, and Mason’s
Toy Box. Ms. Cersley also volunteers to cook for firefighters and uses her business management skills by
volunteering to many non-profit organizations as treasurer. Ms. Cersley has also anonymously paid electric
bills for others. On a motion by Mrs. Morrow to select Ms. Cersley for the award and seconded by Mr.
Moynihan, the selection of Ms. Cersley was unanimously approved.
Educational Foundation Briefing
Mr. Stillerman provided an overview of the PVCC Educational Foundation. The Foundation was established
in 1982 and exists to cultivate and provide financial and in-kind support for the college. The Foundation is
governed by a Board of Directors comprised of representatives from the business, financial, and professional
areas in the communities served by the college and of administrative and faculty personnel from the college.
Mr. Davis currently serves on the Foundation Board of Directors as the College Board Liaison. The PVCC
Educational Foundation has approximately $13 million in assets comprised of more than 100 designated and
undesignated funds supporting programs and scholarships. Dr. Friedman explained to the College Board that
the Foundation is just beginning a one-year comprehensive review of the scholarship awards process Mr.
Stillerman described. The goals of scholarship funds are to increase student access and retention. The
Educational Foundation plans to structure new scholarships in a way that meets the College’s needs as well.
See Attachment #2.
Chairs Report
Commencement. PVCC’s commencement exercises will take place at John Paul Jones Arena May 14, 2020,
at 6 p.m. Nurses pinning will take place prior to commencement.
Board Terms. Board membership will be changing based on term limits. Mr. Davis and Mr. Moynihan, both
representing Albemarle County, will complete their full eight-years of service to PVCC in June. Mr. Hodous
will complete his second term as Board Chair. Mr. Hodous has appointed three Board members to the
nominating committee: Mrs. Morrow, Mr. Scruggs, and Dr. Richardson. The committee will meet following
this meeting. Mr. Hodous requested specific recommendations be sent directly to him via email.
Adjournment
The meeting adjourned at 5:35 p.m.
Respectfully submitted,

Frank Friedman
President and Secretary to the Board

APPROVAL

Robert P. Hodous
Chair
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