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INDIVIDUAL DEVELOPMENT PLAN
(INCLUDES SUPERVISORY EVALUATION OF TEACHING FACULTY)
 
The primary purpose of faculty evaluation is to improve professional performance. The evaluations are intended to provide useful information to faculty members about their performance and to assist in making personnel decisions. To accomplish these aims, it is essential that faculty members receive clear, comprehensive, regular and timely information that is both evaluative and constructive.

This form is to be used by faculty for planning and self-assessment, and by supervisors for the evaluation of teaching faculty. Each specific topic listed below must be addressed in narrative form. A completed and fully executed copy of the final supervisory evaluation is the only standard evaluation form to be placed in the faculty member’s personnel file.


Faculty Member:  ___________________________________________


Evaluator: _________________________________________________



Semester for Student Rating of Instruction:	□ Fall 2___	□ Spring 2___




Self-assessment to be completed by September 15 of subsequent year.




1.	Teaching and Curriculum/Course Development 
	
	Teaching: Comprises the sum total of all activities designed to engage students in acquisition of information, knowledge and skills. These activities include the planning of learning experiences, the selection of equipment and materials, the actual delivery of the content, the evaluation of the knowledge received, and the resulting revisions in the methods of instruction.  

	Teaching: ___% of total (at least 50% and up to 70%)

	Goal # 1:	
	
	Plan to Meet Goal # 1:


	Self-Assessment:


	Goal # 2:
	
	Plan to Meet Goal # 2:


	Self-Assessment:



Supervisor Assessment of Teaching

PVCC developed tool:  Selected comments from the student evaluation forms are listed below:



The mean score for the overall rating on the quality of instruction in the class is a _____ out of a possible score of 5.

Based on student reaction to instruction data, students rate this instructor's overall teaching performance as:  
□ Poor          □ Fair          □ Good          □ Very Good	 □ Excellent

Evaluator comments with regard to teaching:


Overall teaching performance is: 
□ Poor         □ Fair          □ Good          □ Very Good	 □ Excellent


	


	
	Curriculum Development: Consists of making changes to modernize the subject matter or to revise the content of a course, making changes in the materials or methodologies used to teach or evaluate learning in a course, developing a new course, and developing a new program or degree. 
 
	Curriculum Development:  ___% of total (at least 10% and up to 30%)

	Goal # 1:
	
	
	Plan to Meet Goal # 1:


	Self-Assessment:



	Goal # 2:

	
	Plan to Meet Goal # 2:


	Self-Assessment:



Supervisor Assessment of Curriculum Development

With regard to curriculum development (Evaluator Comments):


Overall curriculum development performance is: 
□ Poor         □ Fair          □ Good          □ Very Good	 □ Excellent


Teaching and Curriculum Development (Combined) ___% of total of evaluation

Overall performance in teaching and curriculum development is:      

□ Unsatisfactory         □ Fair          □ Good          □ Very Good	 □ Excellent

 



2.	Professional Development 

	Professional Development:  ___% of total (at least 10% and up to 30%)

	Goal # 1:
	
	
	Plan to Meet Goal # 1:


	Self-Assessment:



	Goal # 2:

	
	Plan to Meet Goal # 2:


	Self-Assessment:




Supervisor Assessment of Professional Development:

With regard to professional development (Evaluator Comments):


Overall professional development performance is: 
□ Unsatisfactory         □ Fair          □ Good          □ Very Good	 □ Excellent





3.	College Service

	Professional Development:  ___% of total (at least 10% and up to 30%)

	Goal # 1:
	
	
	Plan to Meet Goal # 1:


	Self-Assessment:



	Goal # 2:

	
	Plan to Meet Goal # 2:


	Self-Assessment:




Supervisor Assessment of College Service

With regard to college service (Evaluator Comments):


Overall college service performance is: 
□ Unsatisfactory         □ Fair          □ Good          □ Very Good	 □ Excellent

4.	Adherence to the Policies, Procedures, and Regulations of the College and VCCS

Does this faculty member adhere to the policies, procedures, and regulations of the college and VCCS?

____Yes     _____No


5.	Overall (all areas combined)

The performance of this faculty member is: 
□ Unsatisfactory         □ Fair          □ Good          □ Very Good	 □ Excellent




6.	Summary Statements 

Currently as _______________, the faculty member’s overall performance is __________.  

The VCCS minimum expectation for this rank is ____________.

7.  	Areas for Improvement 
	(These areas must appear on faculty member’s next IDP.)

· 
· 
· 



IDP APPROVAL:

__________________________________________________	______________________
Faculty Signature							Date


__________________________________________________	______________________
Supervisor Signature							Date


ANNUAL EVALUATION:

__________________________________________________	______________________
Faculty Signature							Date


__________________________________________________	______________________
Supervisor Signature							Date
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