Grant Management Plan


I. Action This Date

|_| Initial Plan at Project Start-Up (double-click the check boxes to access ‘checked’ and ‘unchecked’ options)      
|_| Quarterly Performance Update for Period:   FROM   Click to select date    TO   Click to select date
[bookmark: Check3]|_| Dean/Director/VP   Click here to enter name  has reviewed and approved this current GMP draft
Submitted By:  Click here to enter name               Date Posted in Grants Office Shared Folder:  Click to select date       
	GMP DUE DATES:  The Grants Office notifies project directors of the due dates for their initial GMP and quarterly updates (quarterly updates are typically timed to correspond to a calendar quarter).  Project directors submit completed GMPs via the Grants Shared Folder on the file server (separate instructions provided by Grants Office).




II. General Information

	Project Title:	
	Click here to enter text
	Project Director:
	Click here to enter text	Unit & Division:
	Click here to enter text
	Funding Agency:
	Click here to enter text	Agency Grant No.:
	Click to enter
	Amount of Award: $
	Click here to enter text	Date of Award:
	  Click to select date

	Award Start Date: 
	 Click to select date
	Award End Date:
	Click to select date	No. Yrs.
	Click

Initial plan only.



III. Project Summary: Describe purpose, objectives, strategies or methodologies, role of partners, budget, and summary of major activities and outcomes (750 words or less)

	Click here to enter text

Initial plan only.


IV. Activities and Deliverables

	No.
	Description
	Person
Responsible

	Target Completion Date

	1
	Click here to enter text	Click, enter	Select
	2
	Click here to enter text	Click, enter	Select
	3
	Click here to enter text	Click, enter	Select
	4
	Click here to enter text	Click, enter	Select
	5
	Click here to enter text	Click, enter	Select
	6
	Click here to enter text	Click, enter	Select

Initial plan only.  (Add rows to table as needed.)


Status of Activities for the Quarter Reported (include any significant issues with program delivery)

	Qtr 1
	Click here to enter text
	Qtr 2
	Click here to enter text
	Qtr 3
	Click here to enter text
	Qtr 4
	Click here to enter text

Quarterly updates only.  (Add rows to table as needed.)
V. Programmatic Performance Measurement
For multiple year awards, outcomes should be broken into annual increments or targets where feasible

	No.
	Outcome
	Baseline
	Target Completion Date
	Data Source and Assessment Method

	1
	Click here to enter text	Click, enter	Select	Click here to enter text
	2
	Click here to enter text	Click, enter	Select	Click here to enter text
	3
	Click here to enter text	Click, enter	Select	Click here to enter text
	4
	Click here to enter text	Click, enter	Select	Click here to enter text

Initial plan only.  (Add rows to table as needed.)

Status of Outcomes for the Quarter Reported (include any significant performance issues)

	Qtr 1
	Click here to enter text
	Qtr 2
	Click here to enter text
	Qtr 3
	Click here to enter text
	Qtr 4
	Click here to enter text

Quarterly updates only.  (Add rows to table as needed.)

VI. Financial Performance Tracking

	Period
	Expenditures
	Operating Budget Reconciled to Bus. Off.
	Status of Budget: Explain any Significant Variances and/or Financial Issues with the Project

	Qtr
	Dates
	Budget
Plan $
	Actual
Spend-
Down $
	Variance To Date $
	
	

	
	From
	To
	
	
	
	
	

	1
	Select	Select	Click	Click	Click	[bookmark: Check5]|_|Y    |_|N
	Click here to enter text
	2
	Select	Select	Click	Click	Click	|_|Y    |_|N
	Click here to enter text
	3
	Select	Select	Click	Click	Click	|_|Y    |_|N
	Click here to enter text
	4
	Select	Select	Click	Click	Click	|_|Y    |_|N
	Click here to enter text

Note: For the initial plan, complete the ‘From’ and ‘To’ date columns under ‘Period’ and the ‘Budget Plan $’ column under ‘Expenditures’ in their entirety for all quarters of the grant period; leave the ‘Actual Spend-Down’ and the other columns to the right blank. For quarterly updates, complete the current reporting quarter’s ‘Actual Spend-Down $’, ‘Variance to Date $’ (from grant start date to end of current reporting quarter), ‘Operating Budget Reconciled to Bus. Off.’, and ‘Status of Budget’.
(Add rows to table as needed.)

VII. Other Updates
Note any other concerns; comment on significant accomplishments and victories

	Qtr
	Comment

	1
	Click here to enter text. Recommend limiting to 250 words or less.
	2
	Click here to enter text. Recommend limiting to 250 words or less.
	3
	Click here to enter text. Recommend limiting to 250 words or less.
	4
	Click here to enter text. Recommend limiting to 250 words or less.

Quarterly updates only.  (Add rows to table as needed.)

VIII. Progress Reporting to Grantor
Identify what progress reports are required and when they are due

	Click here to enter text

Initial plan only.
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